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Martin Fejk
CunCo©2021

30 Iet v marketingu B2B/B2C, komunikaci, produktech
a BD

25 Iet prace v nadnarodnich firmach lokalné a
centralach

17 |€t zkuSenosti prace ve svété v riznych kulturach

7 Iet formovani a vedeni business transformaci a
digitalizace

3 roky aktivnino mentorovani
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O RESUNDSBRON"

The Project

1910 - 1991 - 1995 - 1999 - 2000
4 billion EUR
4 months ahead of plan




Pro¢ management projektu

Zacit a hlavné skoncit

S minimem infarktd a valek

V planovaném case a rozpoctu
Docilit co bylo zamérem

U2 ucéimeonline.cz
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Projektova MANTRA

Scope

Time Resources
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A Full Scope Project Process
Important steps, content and criteria to advance project towards implementation/closure.

*Project charter* *Top risks* *Solution *Development plan  <Implementation *Closure card *
*Change charter* *Business case* Design *High level plan
*Project structure* *Benefit case* *Implementatio Implementation
*High level scope* *Alternatives n approach plan
*Plan for Analyse «Stakeholder map *Pilot plan
phase *Plan for Design
phase
*Risk plan
*Communication
plan

Project Status Report *
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A Full Scope Project Process
Important steps, content and criteria to advance project towards implementation/closure.

U2 ucéimeonline.cz

Initiate Design Develop
*Project charter* «Top risks* *Solution *Development plan  +Implementation «Closure card *
*Change charter* *Business case* Design *High level plan
Project structure* *Benefit case* *Implementatio Implementation
*High level scope* *Alternatives n approach plan
*Plan for Analyse «Stakeholder map *Pilot plan
phase *Plan for Design
phase
*Risk plan
«Communication
plan
[ Project Status Report * ]
¥ Right objective v Fact-based and v Detailed v Full scope v Solution v Results
and scope quantified solution covered - to delivered to delivered
J Right Steering potential specified S:::}/:r the specifications v Hardsver
Group and right v Understand v Costs and v Implementation to sustain
Project actions resources + Clear timing resources performance
Manager required to detailed and secured v Lessons
v Right approach Hekver v To-be solution espanshlies v Results delivery learned
the value :
and tracking
v Options
considered,
) L]
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Project Charter

[ Project name - a desriptive name of the project expressing clearly what it is about. Avoid nicknames.]

Overall Project Objectives

to the business?]

[Objective - Describe the problem or the opportunity (not the [Project Scope - Describe the project boundaries. What's in and
solution). Clearly state what you want to achieve.] what's out of scope? ]

Committed Benefits Impacted Organisations

[Benefits — What does the Steering Group commit to deliver Processes impacted:
[Which processes are within the project’s scope]
Organisations Impacted:

[Which functions are within the project's scope]

Project Governance
Project Sponsor

Steering Group Chair J(\E[y T

Other Steering
Group members

Project Manager

)
Popaseomacor NN
Impacted Organisation TT

Total Costs

Updated

Estimated tollgate [YYYY-MM] [YYYY-MM]

[YYYY-MM]

[YYYY-MM]

[YYYY-MM] [YYYY-MM]

Comments

U2 ucéimeonline.cz
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A Project Closure Card

A closing document for project end.

Business Value: Committed Benefits Delivered

Project Sponsor [Name]
Steering Group Chair J(\ElLG]

Other Steering [Name]
Group members [Name]
[Name]
[Name]
[Name]
[Name]
[Name]

Project Manager [Néme]

[What benefits committed by the Steering Group at TG Plan have been delivered by the project to date?]

Business Value: Still to be delivered

[What parts of the business case have not yet been delivered by the project?]

o prosss o [

[What needs to be done to ensure that the full business value will be delivered and how will this be tracked?] Dimension Target Actual
(from TG Plan) (TG Implement)

Business Value: Actions to ensure full business value delivery

[Clearly state who is responsible now to deliver the remaining business value]
Project Costs

[For larger projects, a formal review of business value delivered is recommended approximately 1 year after project closure]
[In the cases where a review is required, the date should be decided as part of project closure] Financial Benefits

No. 1 Benefit KPI

Project Close Date

-m-

Tollgate passed | [YYYY-MM] _ [YYYY-MM] »_ [YYYY-MM] 7 [YYYY-MM] » [YYYY-MM] » [YYYY-MM]
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Kazdorocni projekt

Aneb co délame doma podvédomeé stale dokola
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. 'roject Charter

‘ Sportovné edukativni relax u slané vody

Ovcin'' Project Objectives
Pry¢ z mésta na slany vzduch.
Tyden spolu kdy si kazdy odpocine -
more a slunce

pamatky
turistika

muzea

Committed Benefits

Budeme HAPPY a odpocineme si.
Pozname historii mista.
Mama bude hnéda.

Pojedeme a budeme spolu. Chceme tam byt
rychle a mit pohodli pro 4 lidi a psa (ko¢ka asi
doma).

Aktivity co mame radi . Najit a bookovat surfing,
plaz, vylety a historii. V3echno blizko do 10min
od hotelu.

Plaz pisek, ne kamen. OK platit za lehatka , ale
jen do 5 Euro. Do 5min pésky.

Hotel Bez jidla.

Pdjcovna vodnich sportli, nechcem auto. Ale
mozna skutr.

Impacted Organisations

Baba déda budou hlidat kocku a mozna
psa.

Sousedi - chtéli jet také s nami.

Prace vzit si volno.

U2 ucéimeonline.cz

Project Governance
Project Sponsor REIE]

Steering Group
Chair

Other Steering
Group members

Mama

Ségra
Bracha
Babi
Déda
Sousedi

Tata

Project Manager
TG Analyse & Plan Approval

Prjectsporsor i
g

Project Steering Group

Impacted Organisation

Costs (k€)

>
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Total
Costs

Date
Updated

Already
Spent

Future
Spend




Project Ch
ovné edukativni relax u slané vody

e

Overall Project Objectives
Pry€ z mésta na slany vzduch.
Tyden spolu kdy si kazdy odpoc€iné
mofe a slunce
pamatky
turistika

muzea

Committed Benefits

Budeme HAPPY a odpocineme si.
Pozname historii mista.
Mama bude hnéda.

Pojedeme a budeme spolu. Chceme tam byt
rychle a mit pohodli pro 4 lidi a psa (ko¢ka asi
doma).

Aktivity co mame radi . Najit a bookovat surfing,
plaz, vylety a historii. V3echno blizko do 10min
od hotelu.

Plaz pisek, ne kamen. OK platit za lehatka , ale
jen do 5 Euro. Do 5min pésky.

Hotel Bez jidla.

Pdjcovna vodnich sportli, nechcem auto. Ale
mozna skutr.

Impacted Organisations

Baba déda budou hlidat kocku a mozna
psa.

Sousedi - chtéli jet také s nami.
Prace vzit si volno.

U2 ucéimeonline.cz

Project Governance

Project Sponsor

Steering Group
Chair

Other Steering
Group members

Project Manager

Tata

Mama

Ségra
Bracha
Babi
Déda
Sousedi

Tata

TG Analyse & Plan Approval
Project Sponsor | E
Project Steering Group C

Impacted Organisation

Costs (k€)

Total
Costs

Date
Updated

>

Already
Spent

Future
Spend
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Project Charter
Sportovné edukativni relax u slané vody

Pry€ z mésta na slany vzduch.
Tyden spolu kdy si kazdy odpocine -
- more a slunce

- pamatky

- turistika

- muzea

Committed Benefits

Budeme HAPPY a odpocineme si.
Pozname historii mista.
Mama bude hnéda.

Overall Project Objectives Soope |

Pojedeme a budeme spolu. Chceme tam byt
rychle a mit pohodli pro 4 lidi a psa (ko¢ka asi
doma).

Aktivity co mame radi . Najit a bookovat surfing,
plaz, vylety a historii. V3echno blizko do 10min
od hotelu.

Plaz pisek, ne kamen. OK platit za lehatka , ale
jen do 5 Euro. Do 5min pésky.

Hotel Bez jidla.

Pdjcovna vodnich sportli, nechcem auto. Ale
mozna skutr.

Impacted Organisations

Baba déda budou hlidat kocku a mozna
psa.

Sousedi - chtéli jet také s nami.
Prace vzit si volno.

Project Governance

Project Sponsor REIE]

Steering Group

Chair Mama

Other Steering Ségra

Group members =1t Lr]
Babi
Déda
Sousedi

Project Manager QEIE!

TG Analyse & Plan Approval

Project Sponsor

Project Steering Group %%
Impacted Organisation

Costs (k€)

Total Already
Costs Spent

U2 ucéimeonline.cz
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Project Charter
Sportovné edukativni relax u slané vody

Overall Project Objectives
Pry€ z mésta na slany vzduch.
Tyden spolu kdy si kazdy odpocine -
mofe a slunce

pamatky

turistika

muzea

Committed Benefits

Budeme HAPPY a odpocineme si.
Pozname historii mista.
Mama bude hnéda.

Pojedeme a budeme spolu. Chceme tam byt
rychle a mit pohodli pro 4 lidi a psa (ko¢ka asi
doma).

plaz, vylety a historii. V3echno blizko do 10min
od hotelu.

jen do 5 Euro. Do 5min pésky.
Hotel Bez jidla.

Puljcovna vodnich sportti, nechcem auto. Alg
207na skutr.

Imp. 4 Organisations
el
Baba deda uoeeERRIal Kocku a mozna

psa.
Sousedi - chtéli jet také s nami.
Prace vzit si volno.

Aktivity co mame radi . Najit a bookovat surfing,

Plaz pisek, ne kamen. OK platit za lehatka , ale

Project Governance

Project Sponsor
Steering Group

Chair

Total
Costs

Updated

U2 ucéimeonline.cz

Jther Steering
sroup members

Project Manager

Date

Tata

Mama

Ségra
Bracha
Babi
Déda
Sousedi

Tata

TG Analyse & Plan Approval
Project Sponsor | E
Project Steering Group C

Impacted Organisation

Costs (k€)

Already
Spent

Future
Spend
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Overall Project Objectives

Pry€ z mésta na slany vzduch.
Tyden spolu kdy si kazdy odpocine -
- more a slunce

pamatky
turistika

muzea

Committed Benefits

Budeme HAPPY a odpocineme si.
Pozname historii mista.
Mama bude hnéda.

Pojedeme a budeme spolu. Chceme tam byt
rychle a mit pohodli pro 4 lidi a psa (ko¢ka asi
doma).

Aktivity co mame radi . Najit a bookovat surfing,
plaz, vylety a historii. V3echno blizko do 10min
od hotelu.

Plaz pisek, ne kamen. OK platit za lehatka , ale
jen do 5 Euro. Do 5min pésky.

Hotel Bez jidla.
Pujco

echcem auto. Ale
moz —

vna vodni

Impacted Organisations

Baba déda budou hlidat kocku a mozna ‘
psa.

Sousedi - chtéli jet také s nami.
Prace vzit si volno.

Project Governance
Tata

Project Charter
Sportovné edukativni relax u slané vody

Project Sponsor

Steering Group
Chair

Other Steering
Group members

Mama

Ségra
Bracha
Babi
Déda
Sousedi

Tata

Project Manager
TG Analyse & Plan Approval

Project Sponsor E%
Project Steering Group C
Impacted Organisation

Costs (k€)

Total
Costs

Date
Updated

Already
Spent

Future
Spend

U2 ucéimeonline.cz
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Project Charter
Sportovné edukativni relax u slané vody

Pry€ z mésta na slany vzduch.
Tyden spolu kdy si kazdy odpocine -
- more a slunce

- pamatky

- turistika

- muzea

Committed Benefits

Budeme HAPPY a odpocineme si.
Pozname historii mista.
Mama bude hnéda.

Overall Project Objectives Soope |

Pojedeme a budeme spolu. Chceme tam byt
rychle a mit pohodli pro 4 lidi a psa (ko¢ka asi
doma).

Aktivity co mame radi . Najit a bookovat surfing,
plaz, vylety a historii. V3echno blizko do 10min
od hotelu.

Plaz pisek, ne kamen. OK platit za lehatka , ale
jen do 5 Euro. Do 5min pésky.

Hotel Bez jidla.

Pdjcovna vodnich sportli, nechcem auto. Ale
mozna skutr.

Impacted Organisations

Baba déda budou hlidat kocku a mozna
psa.

Sousedi -

chtéli jet také s nami.
Prace vzit si volno.

U2 ucéimeonline.cz

Project Governance
Project Sponsor REIE]

Steering Group
Chair

Other Steering
Group members

Mama

Ségra
Bracha
Babi
Déda
Sousedi

Tata

Project Manager
TG Analyse & Plan Approval

Project Sponsor E%

Project Steering Group

Impact~ * Liganisation
Costs (k€)

Total Already
Costs Spent

Date Future
Updated JSEUN Spend



Project Charter
Sportovné edukativni relax u slané vody

Overall Project Objectives

Pry€ z mésta na slany vzduch.
Tyden spolu kdy si kazdy odpocine -
- more a slunce

- pamatky

- turistika

- muzea

Committed Benefits

Budeme HAPPY a odpocineme si.
Pozname historii mista.
Mama bude hnéda.

Pojedeme a budeme spolu. Chceme tam by
rychle a mit pohodli pro 4 lidi a psa (kocka
doma).

Aktivity co mame radi . Najit a bookovat s
plaz, vylety a historii. V&echno blizko do 1C
od hotelu.

Plaz pisek, ne kamen. OK platit za lehatka , 3¢

jen do 5 Euro. Do 5min pésky.
Hotel Bez jidla.

Pdjcovna vodnich sportli, nechcem auto. Ale
mozna skutr.

Impacted Organisations

Baba déda budou hlidat kocku a mozna
psa.

Sousedi - chtéli jet také s nami.
Prace vzit si volno.

U2 ucéimeonline.cz

Project Governance
Project Sponsor REIE]

Steering Group
Chair

Other Steering
Group members

Mama

Ségra
Bracha
Babi
Déda
Sousedi

“roject Manager QEIE!]
TG Aiiliyze & Plan Approval

Project Sponsor

Project Steering Group 77 C

Impacted Organisation
Costs (k€)

Total
Costs

Spent

Date Future
Updated JSEUN Spend

>

cesko.digital




Estimated toligate

U2 ucéimeonline.cz

Initiate

*Pojedeme na
dovolenou

*Kdo a jak vybere
misto

+Jaky mame
rozpocet

*Co chceme délat

Analyse

*Kolik co stoji
*Kde jsme jiz byly
a kam se chceme
podivat

*Co radi a co
nechceme
*Cestovka a nebo
sami

*Kdy

*MdizZe kocka a
pse

*Transport volby

*Kam to bude
*Kdy to bude
*Kolik to bude
stat

*Co bude
potfeba s sebou
aco
pronajmeme
*Pripravit
transport

*Kdo co a kdy
zaridi

*Jaké jsou posledni
data bookovani
*Kdy odjet

*Kdy se vratit

*Jak mit limity na
kartach

*Co musime zabalit
a jak

*Detaily dovolené

*Bookovat

*Platit rezervace

*AKCE!

*Jsme tam kde
jsme chteéli
*Délame to co
jsme chteli
*Mame na to
zdroje

*Vratily jsme se
HAPPY

Project Status Report - Povidame si o tom skoro kazdy den. Mame rodinnou radu v nedéli.

odhadujem rozpocet podle
mistaa ¢asu

a co potfebujeme

rozpocet je pfipraven

>

January 2021 Feb 2021 March 2021 April 2021 May 2021 August 2021
na novy rok jsme se vime co a jak je mozné a uZ se nam to rysuje a druha pulka srpna bookujeme a platime jsme tam
domluvily jeké jsou limitace a volby pojedeme Chorvatsko
planujeme co kdy zamlouvat |dovolené v praci jsou ok jsme HAPPY

jsme doma a hodnotime

cesko.digital




A Project Closure Card
Sportovné edukativni relax u slané vody

Business Value: Committed Benefits Delivered
Project Governance

Byly jsme tam a bylo to super. R Tata
Prosly jsme 3 pamatky a muzea Steering Group
Plaz byla super pisek a lehatko na den 3 Eura Chair

i . Other Steeri Sé
Windsurfing byl na misté. Gmﬁ; m?,ﬂ{,‘g,s Bf:;:a

Babi
Déda
Sousedi

Mama

Hotel 2 minuty od plaze.

Business Value: Still to be delivered

[Uvidime jak dlouho nam energie vydzi, ale bylo to super tak asi dlouho

Project Manager QREIE]

TG Implement *

Project Steering Group
Global Process Forum

Transformation & Capability Council

Business Value: Actions to ensure full business value delivery

i e X0 A —— Dimensi Target Actual
Naplanujeme si i mensi dovolenou v zimé. MoZna na stejné misto kde bude tepleji nez u nés. o) Herrarasi| o)

Rozjedem hledani na zimni prazdniny. Project Costs

Financial Benefits

No. 1 Benefit KPI

Project Close Date

-m-
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Sportovné edukativni relax u slané vody
pro celou rodinu

50,000 CZK

January-August Rodina
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e Scope - Time - Resources
e Logicky postup prace
e Zakonceni
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Zdroje a sablony
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hyperlink do originalni prezentace PM for teachers ktera obsahuje editovatelné Sablony

> . .
Ududimeonline.cz cesko.digital



> . .
WUducimeonline.cz cesko.digital



Pro¢ management projektui?
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Pojdme www.Sli.do kéd: #UN107
na dotazy
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https://app.sli.do/event/n5emyykb

Dalsi webinare

15.12.  FuckUp=zaklad ucitelské profese?

5. 1. Revize RVP ZV

12. 1. Slovicka hrave a kreativneée
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